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W hat is your fam iliarity with the State
Quality Initiative?

‘ Green = | am familiar or very familiar.
‘ Yellow = I've heard of it and am somewhat familiar.

Q Red = Who in the what now?



Where do you “fit in” with the State Quality
\ Initiative ?

e Lookatthered,yellow,and green stickers.
Where do you fall?Where do wefall asa
community?

e \What doesred, yellow, and green meanto you?

e \Why did you chooseto attend this session?

“Stoplight” by Emoji One,
used under CC SA 2.0



\ Workshop Objectives

By the end of thisworkshop, you will be able to:

Articulate the Quality 1.1.2 and 1.1.3 tactics within the state
strategic plan for online education.

Gauge your institutional progresstowards meetingthose
tactics.

|dentify opportunities and challengesto achieving the tactics.
Offer your own experience for overcoming stated barriers.



Overview of State \
Strategic Plan



2025 SUS Strategic Plan for Online
Education

Guidesthe development and implementation of system policies and
legislative budget requestsrelated to online education with afocus
onthree primary elements:

1. Quality
2. Access
3. Affordability



Quality Goals and Strategies

1. Goal 1: The State University System will create a culture of

quality for online education.
a. Recognizethe development of high quality online education statewide.
b. Expand support for professional development. (TOPkit Workshop!)

2. Goal 2: The State University System will provide afoundation
for quality online education.



How have we all been “doing” quality?

Think-Pair-Share

e Inwhat ways hasyour institution cultivated a
“culture of quality” for online education?

o How have high quality online courses been
recognized at your institution?

“Cut Chemist The Litmus Test”
by steviep187 used under CC

BY-ND 2.0


https://www.flickr.com/photos/26345438@N08/

QM Fundamentals (Fun) Review

Process at UWF

Before QM Fun

After QM Fun (2016)

Faculty required to complete six-week
design course

Faculty required to complete four-week
design course

Submit course for full internal QM review
(all 43 standards)

Submit course for QM Fun Review (21
essential standards + 8.3)

Threetrained reviewers

Two trained reviewers

Completed an average of 13 full internal
reviews per year since 2010

Completed 48 QM Funreviewsin 1.5
years (increase of 41%per year)




Quality Tactics from Strategic Plan

1.1.1 Statewide award system for exceptional online courses

1.1.2 Create acoding systemin the Florida Virtual Campus course
catalogthat allowsthe identification of quality certified courses

1.1.3 Ensure implementation of Quality Scorecard, Quality
Matters Course Rubric, and/or course certification processes for
all universities offering online education



111State Award System

1. First level: President’s Award
a. 1per SUSinstitutionwith upto 12 annually

2. Second level: Florida Quality Award

a. Awarded at state level

b. Upto5awarded annually

3. Thirdlevel: Chancellor’'s Award
a. 1 Best of breed throughout the state

“Award”, Pixabay



112 Coding System for Quality Courses

Create acoding system in the Florida Virtual Campus course catalog
that allowsthe identification of QM- or QS-certified courses, aswell
asawards.

HUM 2234 - 18th and 19th Century Humanities |

Institution: Seminole State College; Institution Type: Pu Co I; Instructor: Robert Bell Rating: High Quality

Delivery Method: Internet; Course Type: Credit; Subject: Lil
Begin Application Add to Plan t




Review Process

\ 113 Ensure Implementation of Quality

State quality course certification process (opt-in) with 2 paths:

1. FloridaOnline Course Quality Review based on Quality Matters
(QM) higher education review, with two levels of recognition:
o Quality
o High Quality

2. Approved Institutional Internal Quality Review Process



113 Official Florida Online Course Quality Review

Quality

High Quality

A course must successfully complete the
Florida Online Course Quality Review (or an
approved institutional internal quality
review process) by meetingall of the
Essential standardsand item 8.3, as
identified in The QM Higher Education
Rubric, Fifth Edition, 2014.

Thisreview processwill be conducted by
two reviewerswho have been trained as a
QM and/or institutional reviewer.

A course must successfully complete the
Florida Online Course Quality Review (or an
approved institutional internal quality
review process), by meeting all of the
Essential standards and earning an overall
point value of at least 84 out of 99 points, as
identified in The QM Higher Education
Rubric, Fifth Edition, 2014.

Thisreview process will be conducted by
three trained reviewerswho have been
trained asa QM and/or institutional
reviewer.




113 “Approved Institutional Internal Quality
Review Process”

Institutions may be asked to provide evidence that their internal
guality review system:

e |s based onadocumentable set of standards

e Isof comparablerigor

e Adheresto asimilar review processasthose outlined inthe
Florida Online Course Quality Review



Meeting the State \
Quality Initiative



\ University of Central Florida

e Electingto useinternal quality review system

e UCF Quality Task Force created openly-licensed quality and
high quality course rubrics (shared in TOPKit CoP)

e Tieredsystemwith 3 designations

o + + ey
¢ ~B-.

QUALITY HIGH QUALITY EXEMPLAR
ONLINE COURSE ONLINE COURSE ONLINE COURSE

\ .
UNIVERSITY OF
CENTRAL FLORIDA

UNIVERSITY OF
CENTRAL FLORIDA

UNIVERSITY OF
CENTRAL FLORIDA




University of Florida Standards and Markers
of Excellence to UF+QM

QM (best practicesfor online courses) + UF Standardsand Markers
of Excellence + Quality teaching items = Quality and High Quality
course designations

To receive a Quality Course designation, a course must:
a. Successfully complete the Florida Online Course Quality Review
(all Essential standards)
b. Earn 30/50 UF points

1. Toreceive aHigh Quality Course designation, a course must:
a. Successfully complete the Florida Online Course Quality Review
(earn overall point value of at least 84/99 points)
b. Earn42/50 UF points



Progress Toward Meeting the State Quality
Initiative Plan

1. Find apartner not from your institution.

2. Discussyour institution’s progresstoward meetingthe State
Quality Tactic 1.1.3: Ensure implementation of Quality
Scorecard, Quality Matters Course Rubric, and/or course
certification processes for all universities offering online
education.

3. Briefly share your progresswith the larger group.



Decision Pointsfor Implementing Course
Reviews

Planning the strategy
Conducting the training
Promoting the reviews
Providing incentives

N =



Planning the Strategy

Which faculty are eligible to engage in
acoursereview?

Which faculty to approach first?
Which coursesto review first?

How will reviews/ course designations
be documented/reported?

Caution: This review applies to this course as taught
by this instructor, and does not distinguish between
sections or semesters.

Contact Date: 2017-10-25 Reset

Designation: | Quality

Not Assigned
Designation C
Expired

Notes: In Progress - Q

In Progress - HQ

High Quality

(HQ) Secondz Exemplary Jesigner Assigned v
(HQ) Tertiary Reviewer:

Save | Cancel




\ Conducting the Training

e Who would be eligible to conduct course reviewsat your institution?
e How many people are potentially in your reviewer pool?

e Howtotrainor qualify the reviewers?

e Who would develop and deliver the training?

e How toincentivize completing thetraining?



\ Promoting the Reviews

e How will faculty become aware of the quality review process?

e Who would beinvolved inthe communication to faculty about
thereviews?

e How will you frame the reviewsto faculty?

e How will you create buy-in among faculty?



\ Providing Incentives

e How will you encourage faculty to engage in acourse review?

e What would make it easy for afaculty member to say “yes’?



\ Summing Up Your Direction

1. Gatherinpartnersor groupsby institution.
2. Have aconversation about your plansfor implementingthe

Quality tactic 1.1.3.
a. Srategy
b. Training
c. Promoting
d. Incentives

3. Briefly share your plan with the larger group.



112 Coding System for Quality Courses:
ldentify Courses in FLVC Catalog

Brainstorm the best way to identify HUM 2234 - 18th and 19th Century Humanities (0 cedts
coursesinthe FLVC Cat alog =Yoo Male X ARR Institution: Seminole State Colege; Institution Type: Publi erm: 2017 Fall Instructor: Robert Bell Rating: High Quality

. PR ' tInternet : Credit; Subject: Liberal Arts and Sciences, General Studies and Humanities
might be done within the SIS. bomey iaos e Courm T G S | Studies and Humant
Begin Application AddtoPlan |

« Wheretodisplay the credentials?

J\I:".'Iu $0/4 .I'\:',h':n":!l.'l-] fot f".'l".h]r"'.

o Show all the credentials (Q,HQ, R A ,‘.”"""‘f"""”';‘",""_' IR

Delivery Method: [nterme!, Course Type: Cradl!, Subject

awards)?

Catalog: https://courses.flvc.org/Courses



https://courses.flvc.org/Courses

Deep Thoughts Before
Departing

“Stoplight” by Emoji One, used under CC SA 2.0



\ Facilitators Contact Inform ation

Aimee deNoyelles DennisWalpole Amanda Major
aimee@ucf.edu walpole@usf.edu amanda.major @ucf.edu
407.823.1675 813.974.2545 407.823.4929
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mailto:Walpole@usf.edu
mailto:amanda.major@ucf.edu

	TOPkit Workshop 2018:
Making Meaning of the 
State Quality Initiative
	What is your familiarity with the State Quality Initiative?
	Where do you “fit in” with the State Quality Initiative?
	Workshop Objectives
	Overview of State Strategic Plan
	2025 SUS Strategic Plan for Online Education
	Quality Goals and Strategies
	How have we all been “doing” quality?
	QM Fundamentals (Fun) Review Process at UWF
	Quality Tactics from Strategic Plan
	1.1.1 State Award System
	1.1.2 Coding System for Quality Courses
	1.1.3 Ensure Implementation of Quality Review Process
	1.1.3 Official Florida Online Course Quality Review
	1.1.3 “Approved Institutional Internal Quality Review Process”
	Meeting the State Quality Initiative
	University of Central Florida
	University of Florida Standards and Markers of Excellence to UF+QM
	Progress Toward Meeting the State Quality Initiative Plan
	Decision Points for Implementing Course Reviews
	Planning the Strategy
	Conducting the Training
	Promoting the Reviews
	Providing Incentives
	Summing Up Your Direction
	1.1.2 Coding System for Quality Courses: Identify Courses in FLVC Catalog
	Deep Thoughts Before Departing
	Facilitators Contact Information

