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Session 
Agenda
• Welcome/Agenda

• Introductions

• TOPkit Mission
• Campaign Outcomes

• Discussion/Breakout 
Rooms/Action Items

• Closing Remarks



Outreach 
Campaign 
Representatives

Sue Bauer

• Senior Instruction Designer/Project Management
• Collaboration!

Tina Calandrino

• Associate Instructional Designer

• Gender/Age/Cultural Bias in online 
learning

Joe Lloyd

• Assistant Instructional Designer

• Personalized Adaptive Learning

Florence (Flo) Williams

• Associate Instructional Designer

• Inclusive Excellence in Faculty Dev.

Bren Bedford
• Web Project Analyst
• TOPkit Digest Developer | Editor



TOPkit 
Mission & 
Overview

TOPkit Mission
Our aim is to create a culture of quality for online education across 
the state of Florida. We do this by empowering 
faculty development professionals with resources and events to 
facilitate their success in preparing faculty to teach online.

TOPkit Overview
The Teaching Online Preparation Toolkit (TOPkit) is:

• a comprehensive resource of materials and information
• with international reach

• using a  three-step process: planning, 
developing, and evaluating 

• to ensure quality online or hybrid courses. 



Empowering faculty development 
professionals across the state of 
Florida by providing them with 
resources and events to facilitate 
their success in preparing faculty 
to teach online.



Benefits of Collaboration
with TOPkit
• Authoring opportunities with support.

• Authoritative source/Creative Commons Attributes

• Network with colleagues in an exciting environment.
• Be immersed in a community providing you 

professional development.
• Show impact in the field with collected data.

• Internation prominence in the field shown with 
geographical outreach data.



Campaign 
Outcomes

Tap
into current TOPkit Community 
and tap into their strengths and 
ability to contribute.

Educate
the TOPkit.org community about 
the mission.

Explain why the mission should matter to 
them.

Show
advocates how they can get 
involved. Promote the submission 
of experts in the TOPkit 
community.



Campaign 
Outcomes

Reinvigorate
the Ambassador Role 
and ways one can 
help TOPkit.org as an 
ambassador.

Define

specific key 
performance 
indicators (KPIs) to 
gauge the success 
of the campaign.

Provide
qualitative data to 
the Advisory 
Board from the 
campaign.



Find, Use,
and Remix

Find - Search for TOPkit 
resources

Use - Locate and use a 
TOPkit resource (as is)

Remix - Locate, edit, and use 
a TOPkit resource



Share expertise to the field

Edit or Create 

Promote your expertise with Creative 
Commons

Show impact to the professional with 
data (Google Analytics)

• Topkit.org: Share your 
institution's resources.

• Author: Digest Entry or Ask
ADDIE article.

• Workshop: Session
Reviewer or Session Moderator

• Attend events: CoLab
 & Hackathon

• Submit your events to the
TOPkit Digest's Announcement 
section and the TOPkit 
community.

Contribute



Lead
Share expertise to the field

Mentor

Promote your expertise with Creative 
Commons

Show impact to the professional with 
data (Google Analytics)

• Ambassador/Advisory 
Board Member

• Topkit.org Page Redesign
• Monthly Digest Author
• Ask ADDIE Author
• Workshop Presenter
• Host a CoLab
• Host Hackathon event



There are so many ways to stay connected to 
TOPkit.
• Present at the Topkit Workshop
• TOPkit Workshop 2023 - 287 Registered!

• Attend the Topkit Workshop, a Hack-a-thon, and CoLAB



Contribute to TOPkit.org
Better yet! Contribute to one of the TOPkit.org pages.
• Share your practice and research in the field 
• Update a page with new resources
• Add content with literature review citations to the many pages 



TOPkit Digest
Author an entry and show impact in the field. Number of Opens in first week!



AskADDIE

• Ask ADDIE, our resident advice columnist, to 
solve a faculty development dilemma.
• Contribute - Submit the problem. 
• Author - Submit a problem and how your campus 

produced solutions!

https://topkit.org/ask-addie-home/


Action Items

1. Decide how will you contribute to TOPkit?

2. Complete post session - Interest form:

bit.ly/TOPkit2023

FIND USE REMIX CONTRIBUTE LEAD

https://ucf.qualtrics.com/jfe/form/SV_0SMBr9YzAmY0KgK

